Dileepa de Silva

IT MANAGEMENT CONSULTANT

18/140, 1/1, Centre Road, Evergreen Park, Colombo 5.

Contact no: 556134/077 326208   E-mail : ddes@lankacom.net

MAIN CONSULTANCY AREAS IN INFORMATION TECHNOLOGY

· IT DIRECTIONS for Organizations and MIS

· Total Project Management

· Requirement Analysis and evaluation of IT needs for Organizations

· Business Process Re-Engineering

· Integrated Software Solutions 

· E- Commerce & E-Business

· IT Education 

· And other areas

QUALIFICATIONS

· Over 17 years IT Management and General Management experience 

· Over 20 years, extensive experience in Information Technology in Project Management, Software Development, Customer Relation Management and Infrastructure development

· Over fifteen years as an IT Expert/Consultant in committees and task forces in the public sector. 

· Wide experience in Human Resource Management 

EDUCATION

Graduated as a Mechanical Engineer


Moscow Automobile & Highway Institute, Russia 
Ph.D. 

1976-1979

Moscow Automobile & Highway Institute, Russia 
M. Sc.

1970-1975
PROFESSIONAL MEMBERSHIP


Member of British Computer Society



MBCS

Member of Institute of Management (UK)


MIMgt



Member of Computer Society of Sri Lanka


MCSSL

KEY IT PROJECTS HANDLED

 Main Consultancy projects handle (Sep 98 – to date)

· Consultant to CINTEC (Council of Information Technology)

· Consultant to computerization of Border Control System  for Department of Immigration and Emigration

· Consultant to National Insurance Corporation regarding IT direction for NIC

· IT Strategy for SINGER Company regarding their marketing and services of IT products

· CEO of Sri Lanka EDI Services (Pvt.) Ltd. to set up a e-commerce gateway for government of Sri Lanka

· Consultant to Colombo Dockyard Ltd. to identify total IT Direction and requirements 

· Consultant to few private sector companies on IT 

· Y2K consultant to defense sector

Project Manager in the following business development projects.

a) Establishment & commencement of operations of INFORMATICS INSTITUTE OF COMPUTER STUDIES in collaboration with Manchester Metropolitan University of UK to offer British Degrees in Sri Lanka in Information Technology & Business Administration - Project duration 1989 to 1997.

b) Establishment and start-up operations of INFORMATICS MIDDLE East in Dubai, U.A.E. in 1988, to represent NIXDORF COMPUTERS of Germany. - Project duration 1987-1991

Projects coordinated in the past:

· Branch Automation of  Bank of Ceylon & People’s bank  

· Branch operation of Hatton National Bank 

· Billing Project of Sri Lanka Telecom

· Celltel Lanka Limited – Integrated billing operations of cellular operations

· Ceylinco Insurance (Pvt.) Ltd. – Largest private insurance operations

· Computerization of Duty Free shops at Colombo International Airport

EXPERIENCE

1)  Dileepa de Silva & Co.


IT Consultant


Jul  98 – to date


18/140,1/1, Evergreen Park, Colombo 5.

Areas- Consultancy on IT requirements of companies, implementation of IT projects,

IT direction for companies ect.

2)  Gibca Information Tecnology

Branch Manager

Oct 97 – Jun 98

P.O. Box 51239 Dubai, UAE

Setting up the organization to market & sell value added solutions in UAE.

3)  Informatics (Pvt.) Ltd.


Director/General Manager
Jun 92 - Sep 97

       
65, Walukarama Road, Colombo 3, Sri Lanka.

4)  Informatics (Pvt.) Ltd.


Director/Operations

Jun 88 - May 92

5)  Informatics (Pvt.) Ltd.


Operations Manager

Sep 83 - May 88

6) National Engineering Research

Head of Plant Processing 
Feb 81 - Sep 83

& Development Center 


 Department
     
Ekala, Ja-ela, Sri Lanka.

PROFESSIONAL ACTIVITIES AND REPRESENTATIONS

· President of Sri Lanka Association for the Software Industry (SLASI) -
1996 - 97

· Vice President of Sri Lanka Association for the Software Industry (SLASI) -
1994 - 96

· Member of the steering committee of ‘INFOTEL 92’ & ‘INFOTEL 94’

1992  & 1994


Sri Lanka’s international IT conference & exhibition

· Private Sector Positions

· Director of the following companies in Informatics Group


1989-97

Informatics (Pvt) Ltd., Informatics Trading (Pvt.) Ltd., Informatics Information Systems (Pvt.) Ltd., Informatics Computer Services (Pvt.) Ltd., Informatics International (Pvt.) Ltd., Visual Computers (Pvt.) Ltd., Informatics Agrotech (Pvt.) Ltd.

· Member of The Board of Management and Chairman of the management 

sub committee of Informatics Institute of Computer Studies 

1990 -97

NATIONAL SERVICE APPOINTMENTS 

· Member of the Y2K task force





1999 - 00

· Member of the steering committee of National Working Group for IT 

1996 - 97

· Member of The Tertiary and Vocational Education Commission of Sri Lanka
1995 - 97

· Member of Working Committee on Computer Education


1995 - 97

· Member of Task Force Promoting the Software Industry in Sri Lanka

1995 - 96

· Member of the Committee on Computer Software & Data Entry

    1995

· Member of Sectoral Committee on Information Technology


1994 - 95

· Member of Committee on Sector Survey and Promotional Strategy on
                1994



Electronics and Information Technology

· Member of Advisory Committee on Software/Electronic Industry
         
1989 - 94

